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‘ A letter from
Mayor Brandon M. Scott

A few weeks ago, my administration released the full Downtown RISE plan - outlining the work we’re
doing to improve the heart of our City. Today, after over a year of collaboration with Governor Moore, his
administration, anchor institutions, and downtown stakeholders, | am proud to announce the next phase
of Downtown RISE, a comprehensive 10-year vision for downtown.

Envision with me, a walkable downtown, a green downtown, a transit-oriented downtown that will drive
not only investment and growth, but jobs, vibrancy, and safety. Envision with me a future that will enable
our great businesses and entrepreneurs to thrive, that will enable residents and visitors alike to gather,
dine, play, and enjoy all the amazing assets our downtown has to offer. From Harbor East to Pigtown,
from Lexington Market and CFG Bank Arena to the Stadium district, from the Aquarium and the Science
Center to Power Plant Live! and Pier 5, from Harborplace to Howard Street, | see a future that welcomes
everyone - residents and visitors from every corner of our City, State, and the globe - to experience all
that Baltimore has to offer.

Over the next six months, my Department of Planning and other agencies will work to finalize a master
plan for downtown that uses this vision as the foundation for our future.

Today begins a citywide community conversation about downtown. We will be hosting charrettes
around the city to engage the community and seek feedback on all aspects of this vision, and as the
Baltimore City Department of Planning works to finalize its Comprehensive Plan, | invite you and all of
Baltimore to engage with us and provide your feedback on this vision.

As we have strived to do since the beginning of my Administration, | ask that we set aside antiquated
notions of the old “downtown vs neighborhoods” zero sum game. Our more than 250 neighborhoods
cannot thrive if the heart of our City, our downtown neighborhood, is not thriving and vice versa. | ask
that we think not of what limits us, but what we can do to make our future unlimited.

Governor Moore and | are aligned in our mutual desire to see downtown RISE.

If we continue the work that my administration began in its first term, | have every expectation that
Baltimore will reestablish itself as a worldwide model for how downtowns can reinvent themselves for
the future.

Sincerely,

Brandon M. Scott
Mayor of Baltimore




‘ A letter from
Governor Wes Moore

After years of neglect and disinvestment, my administration has reprioritized the growth of Baltimore
City. As I've said on countless occasions, this cannot be Maryland's decade without it also being
Baltimore's time. And as my dear friend Shelonda Stokes says often, "For it to be Baltimore's time, it's
got to be downtown’'s moment.” And | couldn't agree with her more.

Today, I'm proud to say: that moment has come. Over the past year, Mayor Brandon Scott and my
administration have worked hand-in-hand to create a vision for downtown Baltimore. We brought key
stakeholders and investors to the table, like the Baltimore Orioles and the Ravens, the Baltimore
Convention Center, the National Aquarium, UMB, UMMS, Downtown Partnership, Baltimore
Development Corporation, and other investors in downtown to create a Master Plan that interconnects
our major assets and focuses on trajectory and growth.

This vision begins a new chapter for the economic engine of our state, a chapter in which we move
beyond the constraints of our past and look to create a prosperous future for our city and its residents.
A future that focuses on transit, pedestrian access and safety, and business growth. A future that puts
Baltimore at the forefront of urban revitalization by both looking to successful strategies in other cities
and leveraging the great work already underway here. And we bring that vision to you, all of Baltimore,
for feedback, for revision, and for discussion.

Make no mistake: this is an enormous task, but nothing worth doing is ever easy. My administration and
Mayor Scott's administration stand ready to answer the call, but we need your help. Over the next six
months, the City of Baltimore will seek community input for this vision with the goal of ratifying the
master plan for downtown by the end of the year.

The time is now. The opportunity is now, and together, we will see Baltimore RISE.

Sincerely,

Wes Moore
Governor



| am honored to stand alongside and in support of both Governor Moore and Mayor Scott in the RISE:
10-Year Vision. At Downtown Partnership of Baltimore (DPOB), our mission is to foster a deep love and
appreciation for Downtown Baltimore within our community. We strive to showcase the beauty,
vibrancy, and authenticity that contribute to the rapid growth of one of our city’s fastest growing
residential neighborhoods. However, we are fully aware that there is still work to be done to create a
Downtown that is inclusive, connected, and inspiring for all.

The Downtown RISE: 10-Year Vision is the outgrowth of work by dozens of public and private
stakeholders over the past year. The vision also builds upon DPOB’s years of research and to map a
blueprint for Downtown. This vision incorporates valuable insights from the Urban Land Institute, the
Governor's Office, and numerous research and investment projects. It outlines our current needs as
described in the RISE: Strategic Action Plan, as well as our future aspirations outlined in the following
report.

We envision a Downtown Baltimore with connected assets, walkable streets, accessible transportation
and housing, a vibrant entertainment district, and connection with our beloved hometown teams, the
Orioles and the Ravens.

We are eager to collaborate with the entire Baltimore community in engaging conversations and
ongoing planning to bring this vision to life. A vibrant, inclusive, and prosperous Downtown Baltimore
can only be achieved through cooperation, shared vision, and determination. When the heart of our city
thrives, Baltimore thrives.

Expanding on Governor Moore’s assertion that “This is Maryland’s decade, and Baltimore’s time,” this is
unquestionably Downtown’s moment. | am privileged and excited to continue this work at DPOB and to
enter into it with all of you, the amazing, diverse, and determined community of Baltimore.

Sincerely,

Shelonda Stokes
President, Downtown Partnership of Baltimore
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A 10-Year
Vision for
Downtown

The Downtown RISE:
serves as the now-to-medium-term strategy
for downtown investment.

This document, the Downtown RISE: 10-Year
Vision for Downtown, serves as the long-term
framework for reimagining our Baltimore’s
downtown core.

ECONOMIC
DEVELOPMENT

INFRASTRUCTURE
@ DEVELOPMENT

ARTS, CULTURE
@ & ENTERTAINMENT

=) PUBLIC SAFETY &
CLEANLINESS

downtown

RISE

Promoting business growth and investment

Investing in the long-term success of downtown

Creating a unique and vibrant destination

Ensuring a safe and welcoming downtown
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Baltimore must remain
the economic engine of
the state of Maryland.

Downtown Baltimore will
make Baltimore the most
livable city in America.




Connectivity



Baltimore is growing its

Polycentric
Cities’
e The Baltimore-Washington CSA

already has immense strength
as a polycentric urban area.

Polycentric cities are the future
of sustainable city
development. The cities that
are best positioned for the
future are evolving along a
polycentric, multi-nodal model.

Commuters constantly travel
between several urban areas to
participate in the larger regional
economy. Baltimore should
amplify these polycentric
qualities.




Investing in Assets

UMD BIOPARK | HEALTH
SCIENCES i, BIO PARK
i, UMMC CANCERCTR |

ENTERTAINMENT DISTRICT |
ME&T BANK STADIUM,
CAMDEN YARDS,

STADIUM
SQUARE,

BROMO ARTS | CFG ARENA,

THE

COMPASS, REDWOOD
CAMPUS CENTER |

HARBOR POINT |
T.ROWE HG, 1405
POINT, WILLS WHARF,

HARBOR NORTH &
SOUTH |

CONVENTION CENTER,

300 E PRATT,



Downtown Baltimore has incredible assets

Downtown is on the RISE.

With more than $6.9 billion of investment in development
downtown between 2018 and 2028; the recent
announcement of Baltimore as one of the 31 inaugural Tech
Hubs, which will allow Baltimore City to unlock up to $75M
in federal investment; and the throngs of visitors coming to
downtown to cheer on the Orioles and the Ravens sports
teams, attend concerts, and shop small businesses - the
renaissance of downtown Baltimore is happening now!

Baltimore’s planned investment and development have
created a once-in-a-generation opportunity to imagine the
future of our downtown.

Regionally, Statewide, Citywide, and within Downtown,
Baltimore has tremendous assets and is poised for growth.
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How those assets connect will shape Baltimore’s Future

NEIGHBORHOOD BASED MICRO MOBILITY +
EMPLOYMENT PUBLIC TRANSPORTATION
A 20-minute city:
. results_m a more ?qultal?le RETAIL + HEALTHCARE
allocation of public services; SHOPPING FACILITIES
o creates a more robust
neighborhood equipped with GROCERY RETHINKING THE THE INTERNET
5 - AS A PUBLIC
reston, e ™ 20-HINUTE
5 y
NEIGHBORHOOD
« allows residents to meet their THROUGH THE
needs within a 20-minute HOUSING LENS LOCAL
walk from their home; PENSITY SCHOOLS
L
OF EQUITY
o provides visitors from
Baltimore and elsewhere with
= == MIXED-INCOME PARKS +
d“’ers_e and exciting HOUSING OPEN SPACE
experiences.
WALKABILITY PUBLIC 5
age 13

SAFETY



Downtown Baltimore as a 20-Minute City
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What does it mean to be a

A Livable City promotes equity, opportunity,

and quality of life.

Livable cities prioritize:

Transportation equity and choice

Safe streets

Walkability

Housing diversity

High quality services: retail, grocery,
healthcare, community facilities, green

space, and education.

Access to employment

Investments in the public realm are

critical to increasing equitable access to
resources and enhancing livability.

downtown
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Livable Baltimore

Baltimore lags farthest
behind in transportation and
walk score when compared to
peer cities.



Baltimorefs Key challenge



Mobility Crisis?



Catalytic Development

Catalytic development facilitates value
creation and large-scale investment in
walkable, urban developments to generate
long-term value and returns.



Mobility Crisis

Downtown
Baltimore is
a Transit Hub




Baltimoref‘s Key Opportunity



Mobility Crisis



Why Now

When Mayor Scott launched the

, the administration was clear:
Baltimore’s downtown needs a long-term, community-
informed, vision. And while that work gets underway,
downtown can’t wait. , @ hear-
term plan for improving our downtown, serves as a bridge
to the ultimate reimagination of our downtown core.

The vision in the pages that follow represents an
unprecedented level of commitment and collaboration
between public, private, and non-profit partners. The
Baltimore City Department of Planning has engaged in
citywide community and planning effort that coincides
with the production of the City’s Comprehensive Plan. In
parallel path, the City and the State have worked with a
broad group of downtown stakeholders to create a vision
for the future of our downtown. While these ideas, as
discussed below, go through a rigorous community
engagement process, Mayor Scott and his Administration,
in partnership with the Downtown Partnership of
Baltimore, have been actively working to make our
downtown more vibrant through the

downtown

Baltimore
Together

Baltimore
City
Comprehensive
Plan

Page 23



| - downtown
How This Fits

DOWNTOWN RISE: A STRATEGIC ACTION
PLAN

This short-term action plan focuses on specific needs in infrastructure,
community development, public safety & cleanliness, and arts & culture to
implement immediate need improvements in the Downtown core.

BALTIMORE CITY’S COMPREHENSIVE PLAN:
OUR BALTIMORE

Baltimore City’s Comprehensive Plan, mandated by the State, works to
drive equitable neighborhood development across the City over the next
10 years. This plan is adopted by Planning Commission and City Council,
and will guide decisions on land use and capital improvement projects in
Baltimore over the next decade.

=1 DOWNTOWN RISE:
A 10-YEAR VISION FOR

DOWNTOWN BALTIMORE

BALTIMORE TOGETHER

The City’s Comprehensive Economic Development Strategy (CEDS),
Baltimore Together lays out a strategy to build an equitable, inclusive, and
thriving economy for all of Baltimore. This plan connects the dots
between physical development, retail and commercial industry

?Oervgg?tpi)mgpet, workforce development, and small business development These plans are aligned, bU||d Oﬁ:

of each other, are linked together,
GREATER BALTIMORE COMMITTEE 10-YEAR and orient partners toward the
GBC'’s 10-Year Economic Opportunity aims to enhance the region’s Same overa FChiﬂg goal:

brand, attract strategic investments, advance transit infrastructure,
support neighborhood redevelopment and foster entrepreneurship.
This strategy focuses on Baltimore as the economic heart of the
region, but stretches beyond the City to the Baltimore MSA.
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https://www.baltimoretogether.com/

Growing Momentum
And Aligning Efforts

This 10-Year Vision is being created in alignment
with the many planning and strategic efforts
across downtown and the city. This vision
considers neighborhood- and community-level
master plans, nonprofit and private sector
strategic plans, and the thoughtful efforts
underway across Baltimore. For more about the
resources that were relied on in this visioning,
please visit:

DowntownBaltimoreRise.com/Resources

downtown

RISE
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downtown

This is the
beginning

After the 2022 legislative session in which the State committed up to $1.2 billion for the
renovation of the stadium complexes, the the

, and the started talking about how that investment could be leveraged to
grow downtown Baltimore: How can we best connect these assets, the stadiums, to
other cultural and recreational assets in our downtown and across the city. How do we
make our downtown more connected to our neighborhoods? How do we make elements
of our downtown more connected to each other? How do we make our downtown place
for recreation for all of Baltimore residents and for all of Baltimore’s visitors to enjoy.

Initially called , that group grew to be representative of 30+ institutions
who focus on downtown or are headquartered downtown. Those organizations included
, the , the
, the , and so many more. That

group, under the leadership of Governor Wes Moore and Mayor Brandon M. Scott, spent
significant time talking about connecting our assets and our neighborhoods, about how
we help people move from one experience to another, about how we make our
downtown more vibrant and primed for growth.

On behalf of that stakeholder group, the MSA commissioned a team of designers and
traffic engineers to present a framework for a connected, pedestrian-oriented, complete
streets compliant downtown. That vision, discussed below, reconsiders how we route
think about traffic. As a result, it was important that those changes were considered
thoughtfully and intentionally by traffic experts - in addition to designers - to understand
what Baltimore gains if we make these changes. All of that information is included in
what follows.
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downtown

This is the
beginning

Importantly, . The city and state are
undertaking this effort because they believe that a
connected downtown is a vibrant downtown, that a
connected downtown is one that brings people from
across the city together. This effort begins now,
knowing that a tremendous amount of dialogue, of
community engagement, of strategic transportation
planning will be required going forward, that is why
Mayor Scott has directed his Department of
Transportation and his Department of Planning to
focus on how we make our downtown pedestrian
friendly in line with the vision described in Project
Livable. Our city has a history of vehicular prominence,
and of community fighting back to prevent prioritizing
vehicular traffic over our residents. We have a history
of prioritizing throughput over communities and
neighborhoods, over recreation and connectivity.
Those days are over. Cities around the world are
reinventing themselves to be pedestrian oriented
neighborhoods which prioritize walkability, mobility,
and transit. Baltimore has a unique opportunity to not
only adopt, but lead, this trend.
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Community Engagement

downtown

The pages that follow are meant to start the conversation. Over the course of this summer,
in a series of public forums to share your

We are downtown. To design and envision a Downtown that is thriving, inclusive, and made for all
of Baltimore, the community.

The 6-month engagement process will include Who we want to engage:

the following components:
e Open community meetings
e Specific focus area small group meetings
e Virtual briefings
e Online feedback *
e Tabling at events around the city

Downtown Residents

Baltimoreans who don’t live downtown
Businesses: both small business-owners & large
employers within Downtown

Youth/teens: young people provide invaluable
Insight into what’s needed Downtown, now and
In the years to come

Older adults: our seniors are a source of
generational wisdom and, like teens, will
provide invaluable input
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Community Engagement

We will host four (4) large, open to the public, community engagement events. These events will
be focused on each of the 4 pillars of the RISE: Strategic Action Plan:

Third Public
Forum:
Arts, Culture,

Entertainment &
Placemaking

SEPTEMBER

To stay updated and register for community engagement events, visit:
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The
Vvision:
™ Prioritize the

. ¥ pedestrian and create
great pedestrian
spaces.

downtown

CREATE AN INTERCONNECTED DOWNTOWN
NEIGHBORHOOD WITH PEDESTRIAN ACCESS
TO SPORTS, ARTS, & ENTERTAINMENT

RISE

RE-ENVISION PRATT STREET AS A
COMMUNITY MAIN STREET

MAXIMIZE CONNECTIVITY & MOBILITY
THROUGH EQUITY & CHOICE IN
TRANSPORTATION

INVEST IN THE PEDESTRIAN EXPERIENCE

TO PROMOTE SAFETY
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v

Multimodal access to Sports,
Arts, & Entertainment



v

Multimodal access to Sports,
Arts, & Entertainment



v

Multimodal access to Sports,
Arts, & Entertainment



@ A Community Main Street



@ Equity & Choice in
Transportation



@ Equity & Choice in
Transportation



@ Equity & Choice in
Transportation
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Impact
by Numbers’

An investment like this could
provide 3,100+ new, healthy shade An improved public realm and streetscape
trees planted, which would yield: benefits local businesses, which would yield:

Over 146,000 pounds
of CO2 Absorbed

Over 1,500,000 gallons of
storm water collected per
year

The cooling impact of a single
healthy tree from evaporation
and absorbing sunlight “is
equivalent to ten room-size air
conditioners operating 24 hours
a day”

Shoppers claim that they will
spend 9% to 12% more for
goods and services in central
business districts having high
quality tree canopy

A study found 7% higher
rental rates for commercial
offices having high quality
landscapes
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How it Works
Street Character Strategy

The vision for traffic distribution
prioritizes local traffic on Light and
Pratt Streets with inbound traffic
primarily re-routed to Charles
Street, and distributed through
Downtown via Lombard and
Baltimore Streets. This allows for
traffic reductions on Pratt and Light
Streets and enables inclusion of
transit across the Pratt Street
corridor.

Neighborhood Streets
Place Defining Streets
“People Mover” Streets
Cultural Connectors

Tabletop
Section Markers discussed below
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Neighborhood Streets
Capital Improvement:
Hardscape

Enhanced streetscape uses materiality
intentionally to invite pedestrians into
spaces, delineate uses, and protect
pedestrians and shared use areas.

Redwood Street is envisioned to have the same physical design, but the street
could be transformed with pedestrian-friendly uses in place of parking.
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Neighborhood Streets
Capital Improvement:
Plants & Wayfinding

Native plantings provide shade, relief from urban heat island effects, and seasonal color and
character. Great streetscapes contribute to placemaking and wonderful places to linger all
year.
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Current

\'4

Place-defining Streets
Pratt Street

Car Circulation Pedestrian Circulation
Car Access/Non Pedestrian Planting
Transit Multi-Modal Path

Pratt Street is envisioned to have dedicated transit lanes, fewer through
lanes for vehicular traffic, and improved pedestrian infrastructure.
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Place-defining Streets
Capital Improvement:
Separating Modes &
Enhancing Tree Canopy on
Pratt Street
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Current

\'4

Place-defining Streets
Light Street

Car Circulation Pedestrian Circulation
Car Access/Non Pedestrian Planting
Transit Multi-Modal Path

Light Street is envisioned to have reduced vehicular lanes, more trees, traffic
calming, and improved pedestrian infrastructure.
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Place-defining Streets
Capital Improvement:
Additional Greening &
Enhancements that Invite
Gathering on Light Street
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Raised Intersections &
Shared Streets

Vehicular speed and pedestrain
safety are fundamentally
iIncompatible. As highlighted in
Baltimore City’s Complete Streets
Manual, providing clear identifiers
for drivers to understand they are
not in a vehicular corridor is
important for pedestrian-oriented
streets.

Shared streets enhance pedestrian
safety through traffic-calming and
will improve the character of
downtown.

Shared Streets
Raised Intersections
Striped Intersections

Striped Intersection

Twist off bollards

Flush Raised Intersection
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People-Mover Streets
Capital Improvement:
Clear Demarcation &
Leveraging Technology
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Current

\'4

People-Mover Streets
Charles Street

Car Circulation Pedestrian Circulation
Car Access/Non Pedestrian Planting
Transit Multi-Modal Path

Charles Street is envisioned to include more trees, dedicated lanes, and
improved pedestrian infrastructure.
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Current

\'4

People-Mover Streets
Baltimore Street

Car Circulation Pedestrian Circulation
Car Access/Non Pedestrian Planting
Transit Multi-Modal Path

Baltimore Street is envisioned to have dedicated bus lanes and multi-modal
paths to promote efficient movement.
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Current

\'4

Cultural Connector Streets
Eutaw Street

Car Circulation Pedestrian Circulation
Car Access/Non Pedestrian Planting
Transit Multi-Modal Path

Eutaw Street is envisioned to include more trees, improved pedestrian
infrastructure, and dedicated bus lanes to support efficient movement.
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Cultural Connector Streets
Capital Improvement:
Hardscape &

Placemaking
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Current

\'4

Cultural Connector Streets
Howard Street

Car Circulation Pedestrian Circulation
Car Access/Non Pedestrian Planting
Transit Multi-Modal Path

Howard Street is envisioned to include a planted median, character-defining
signage, and upgrades to the existing light rail.
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Current

Vision

Cultural Connector Streets
Conway Street

Car Circulation Pedestrian Circulation
Car Access/Non Pedestrian Planting
Transit Multi-Modal Path

Conway Street is envisioned to act as a grand connector between the Sports and
Entertainment District and the Inner Harbor.
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Cultural Connector Streets
Capital Improvement:
Hardscape &

Placemaking
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downtown

A Vision for
Traffic Distribution

Today, important place-defining
streets such as Light Street, Pratt
Street, and Conway Street serve as
a cut-through between [-95 and I-
83, diminishing the placemaking
value and experience of
downtown.

To prioritize the pedestrian
experience and support
placemaking, vehicular traffic can
be better distributed across
downtown.

Inbound Vehicular Traffic
Outbound Vehicular Traffic

Pedestrian Promenade

Pedestrian Bridge/Enhanced
Crossing
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The Data:
Traffic Study

The Traffic Impact Analysis (“TIA”) assumes the
same number of vehicles that move through each
intersection today will continue to move through
the proposed, modified intersections - in short, the
same number of vehicles will move through fewer
lanes. The TIA also assumes no cars will be
reduced as a result of the installation of new
transit downtown. While the TIA today projects an
overall 8-14% increase in average delay based
upon this “worse case scenario” model, these
impacts will be further mitigated by real-world
driver behaviors, and the use of transit instead of
individual vehicles.

This means it may take a driver a few extra
minutes to get from |-95 to 1-83, a small
inconvenience when compared to the proven
benefits of creating pedestrian oriented,
connected spaces with thriving businesses.

To read the complete traffic impact analysis, visit:

downtown
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Design and Traffic Impact Analysis

The Maryland Stadium Authority, on behalf of a

group of Downtown Stakeholders, commissioned
Gensler & Associates for design and planning, and
The Traffic Group, Inc., for traffic impact analysis.

Thanks

Special thanks to the Baltimore City Department
of Planning’s Urban Design Team for their
incredible efforts on this vision.
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RISE UP

Together, with focus, with intention, and with gritty
determination, this plan will evolve as does our city.
Our city of artists, of artisans, of businesspeople, of

service leaders, of longshoremen, of professionals of all
kinds, of youth and of seniors; we are Baltimore. We
are downtown. And together, we RISE.
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